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(%) Project Stearing Committee (PSC):

1. | Secretary, Ministry of Railways Chairman
2. | Director General, Bangladesh Railway Member
3. | Project Director, NTCC, Health Services Division Member
4. | General Manager (East), Bangladesh Railway, Chattogram Member
5. | General Manager (West), Bangladesh Railway, Rajshahi Member
6. | Joint Secretary (America), Economic Relations Division Member
7. | Project Director, IMBRTFP, Ministry of Railways Member

Secretary

Trams of Reference:

1. Provide overall guidance and direction for implementation of the project;
2. Resolve any problem that may arise during implementation of the project;
3. Meeting will be held at least semi-annually.

(%) Project Implementation Committee (PIC):

1. | Add: Secretary (Dev. & Plan.), Ministry of Railways Chairman
2. | Co-ordinator, NTCC, Health Services Division Member
3. | Project Director, IMBRTFP, Ministry of Railways Member
4. | Representative from IMED (Not below the rank of D.S) Member
5. | Project Co-ordinator, IMBRTFP, Ministry of Railways Member

Secretary

Trams of Reference:

1. Monitoring and evaluation of financial and physical progress of the project as per work
plan;

2. Advice the PMU if necessary;

~

3. The PIC will sit at least semi-yearly.
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